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Objectives
To acquaint the student with the different perspectives of managing people, which are framed in therespective
historical, social and economic contexts;
To provide the student with the basic and necessary concepts to the knowledge of the process and practice of the
Human Resources Management;
To explore the methodologies of practical action in the organizations within the field of Human Resources
Management;
To use theoretical concepts in the resolution of problems that will be presented either with practical cases or with the
contact with the business reality;
To develop technical skills and spread instruments used in the main areas of intervention of the Human
Management.
Learning Outcomes
Know how to demonstrate the importance of Human Resources in the current context of the organizations and
modern management;
Analyze the evolution of all the perspectives on the management of people and identify the main approaches;
Master the essential concepts to the knowledge of the processes and practices of HRM;
Compare and integrate the tools, approaches and processes used in the operational management of human
resources, and discuss its advantages and limitations;
Develop the capacity of a critical thought in what concerns the different perspectives and practices of HRM.

Course Contents
Perspectives on the management of persons in organizations. Nature and historical evolution of Human resource

management (HRM). Personnel management Vs HRM. The emergence of the HRM: limitations and implications of
the model. The management of Human resource (HR) and the organization competitive strategy. Conceptions.
Competitive strategies. Articulation of the overall strategy with the strategy for HR. Strategic HRM. Operational HRM.
Planning RH and analysis of the labor market. Analysis and description of functions. Concept, purposes and
methods. Recruitment. Concept and procedures. Selection. Concept and procedures. The process of organizational
integration and socialization. Performance appraisal. Concept and object. Problems and Responsibilities. Training.
Concept of training and development in RH. Process. The development of managers. Compensation and careers.
Management of remunerations. Incentives systems and social benefits. Career management. Outplacement.
Challenges of HRM in the 4.ª Industrial Revolution.
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Learning and Teaching Methods
Two of the main objectives of UC are understands and clarify the main perspectives, concepts, processes, practices
and techniques of HRM. Accordingly, throughout the programme will address the prospects that mark the past and
the present of HRM, will be explained the strategic role of HRM and, at a later stage, will be identified and assigned
the main activities of HRM, in particular, the analysis of the labour market, the recruitment and selection, analysis
and description of functions, training and development, performance evaluation and career management. The use of
examples, real situations or case studies throughout the different sessions will help the student to consolidate their
knowledge and develop their critical capacity regarding various topics. With a more practical approach of the
contents shall be sought comply with the latter two objectives of UC: the application of knowledge to concrete
situations and develop technical skills, conceptualization and argumentation.
Assessment Methods

Incontinuous assessment, students will be evaluated according to the following components:

•activities and proposed work-40%
•individual test, with face-to-face nature-60%
For the student to obtain approval to UC in this mode, should obtain at least eight face-to-face test values and a
weighted average 9.5 final values.

Theevaluation mode for final examis intended for the students who lacked the continuous assessment, which have
not obtained approval on same or to note improvements. The date of the exam is fixed in calendar itself.

