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Objectives

The curricular unit aims to put students in touch with key management concepts, providing an integrated view of
processes and their different fields. The aim is thus to approach the management process and strategic
management as an area integrator, highlighting the importance of aligning change, strategy and performance
through the involvement and empowerment of people.
In this sense, we define the following learning objectives:
R1: Identify the specific organizations and the role of management in organizations.
R2: Know the concepts and fundamental theories of management process in organizations.
R3: Identify and interpret the fundamental functions of management and their interdependence.
R4: Developing the capacity for critical thinking on the various perspectives and practices of business management.
Learning Outcomes

R1: Knowing define "organization". Identify the distinguishing aspects of organizations for each of the different
sectors (public, private and social economy). Understand the importance of clear objectives for the operation of an
organization.
R2: Explain the concepts of efficiency, effectiveness, economy, ethics, social and environmental responsibility,
competitiveness, customer satisfaction and relate them to the organization performance. Know and explain the
various stages and components of the management process.
R3: Identify the functions that integrate the management activity and know what constitutes each. Know interpret, in
simple cases, the inter-relationship of management functions.

R4: Understand and know how to explain the contribution of the main theories for the evolution of thinking in
management. Understand and discuss the potential of information and communication technologies for
organizational change and its management. Understand and discuss the importance of knowledge management and
learning as strategic factors for the organizations competitiveness.
Course Contents

1 - MANAGEMENT AND ITS CONTEXT
1.1-Basics
1.1.1-Management and the role of manager
1.1.2-The Evolution of Management
1.2-The current context of management
1.2.1-Globalization
1.2.2-Ethics and Social Responsibility
2 - PROCESS MANAGEMENT
2.1-Planning and Strategy
2.1.1-Strategic management and competitiveness
2.1.2-Analysis of the external environment
2.1.3-Analysis of indoor environment
2.1.4-Development of strategic
2.2-Decision-making
2.2.1-models decision-making
2.2.2 Decision-making in groups
2.3-Organization
2.3.1-Complexity, Formalization and Centralization
2.3.2 Organizational Structures
2.4-Leadership
2.4-1-Motivation: Theories and practice.
2.4.2-Leadership: Theories and challenges.
2.5-Control

2.5.1-Perspectives in Management Control
2.5.2-Internal Control
2.5.3-Management control: objectives and instruments
3- FUNCTIONAL MANAGEMENT AREAS
3.1 Marketing
3.2 Production and Stock Management
3.3 Financial Management
3. 4Human Resources Management
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Learning and Teaching Methods

The first objective concerns the understanding and explanation of the main concepts of management. Accordingly, in
the first topic of programmatic content we will discuss the concepts of organization and management, the roles and
responsibilities of the manager. At the same time will be announced, broadly speaking, the evolution of management
and its major contributions. In order to establish the importance of the concepts and analyzed contributions, will be
addressed the current context of organizations, with the most recent clarification of concepts such as
internationalization, ethics and social responsibility.

In a second moment, we will enable students to know in depth the process management and its various functional
policies. The second topic of syllabus is dedicated to the study of planning and strategy as integrative management
area, moving subsequently to understanding the decision-making process and the management functions such as
organization, leadership and control. The third and final topic consolidates the study process management with the
approach to the strategic role of different functional areas.
Along the sessions students will be encouraged to develop their critical spirit either through analysis and resolution
of case studies or by practical examples. This theoretical approach will allow the student to develop practical skills of
structuring and rationale.
Assessment Methods

Continuous evaluation methodology:
Presence at least 2/3 of classes to go to continuous assessment;
Test: 60%;
Practical work in Group (With presentation required) - 40%.
This evaluation component (practical work and pitch) can not be made or postponed for the time of examinations.

